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ABOUT ST CLARE’S SCHOOL:
St Clare’s School is a Catholic CARE (Curriculum & Re-engagement in Education) school for girls in Years
8 - 12. It was begun in 1956 by the Good Shepherd Sisters in West Leederville. After several location
changes, it settled in its current location in Lathlain, in 2002. As a CARE school, St Clare’s serves girls
who have not been able to engage or flourish in mainstream schools, due to a variety of issues,
resulting in prolonged absenteeism and school-avoidance. Hence, all students are at significant
educational risk.
Whilst the school is set in the South-East corridor, students from all over the metropolitan area
approach the school for enrolment. Hence, the school does not record an ICSEA. Enrolment is set
around 30 students.

Profile of Learners
St Clare’s School is a girls CARE school catering for around 30 students from Years 8 -12. Approximately
20% of students are Catholic and 80% non-Catholic. No current students have a language background
other than English. There are currently 4 Aboriginal students enrolled at the school.

Year

Students

ATSI

SWD

IEP

LBOTE

8
9
10
11
12
Total

3
5
9
9
8
34

0
0
3
1
2
6 (18%)

1
3
5
4
5
11

3
5
9
9
8
34

0
0
0
0
0

Additional
Support
3
5
9
9
8
34

ST CLARE’S STAFF
Teacher Standards and Qualifications
Teachers’ Highest Qualification
Diploma
Bachelor Degree
Graduate Diploma
Master Degree

Number of people holding Qualification
0
5
3
2

Workforce composition
Females: 17
Indigenous: 0
Teachers: 10
Full-time: 7

Males: 0
Non-Indigenous:17
Non-teachers: 7
Part-time: 10

Total
17
17
17
17

ST CLARE’S STUDENTS:
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Student Attendance
Some serious individual issues, as well as COVID had a negative impact on attendance.

Cohort
Year 8/9
Year 10
Year 11
Year 12
Whole-School Rate

Percentage present
53%
67%
60%
58%
60%

Responses to poor attendance issues
Taken from School Attendance Policy
Work flow
1.1. Daily SMS (as well as further attempts at contact/support)
1.2. With no replies, contact with extended family/carers from Student Support Team within 3
days.
If still no carer response, Youth Worker to contact student.
1.3. 5 – 10 school days of no response from carer, letter from the Principal (with attached
attendance summary report) asking for carers to attend meeting to discuss creating an
attendance plan. (Copy to student file). This will be monitored each Wednesday by Kate
1.4. If lack of response is ongoing, two staff members (SST and/or leadership team) will do a
home-visit. (Note on Student file)
1.5. If no reply or contact after further 10 days, (with ongoing attempts from SST to connect),
The Principal and SST team will review the situation, and make a Participation Report
(Y11&12), or a CPFS report (any age) where deemed necessary.
Print full attendance record to accompany all reports

NAPLAN and OLNA Annual assessment
Many students in St Clare’s have had no previous experience of NAPLAN assessments due to
interruptions in their schooling. All Year 9 students are prepared for NAPLAN assessments through the
use of practice tests and exposure to the online platform where the assessments are undertaken. Due
to COVID-19, NAPLAN 2020 was cancelled across Australia. Based on Year 9 NAPLAN results, students
scoring Band 8 or higher prequalify for the corresponding OLNA category. As Year 9s did not have the
chance to prequalify with NAPLAN, all Year 9s in Australia were given the option of participating in the
OLNA, in round 2 of 2020. All Year 9 students at St Clare’s School attempted one or more of the OLNA
assessments. This gives the teachers useful data to focus on individual’s literacy and numeracy needs.
OLNA, along with Compass Testing provide data on the Australian Core Skills Framework scale, which
informs teacher strategies and foci for literacy and numeracy.

Community Satisfaction
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Value Adding
By way of meeting the diverse and individual needs of our student population, St Clare’s School
offers the following alternative programs, all of which are funded by the school.


Pre-driver education



Driving lessons



Financial Literacy curriculum



Individual music lessons: Voice, keyboard, and guitar



Work-experience programs



Online and campus-based TAFE Certificate courses



Online qualification suite, including Barista, RSA, Safe food handling, and First Aid



Practical Barista training



Social and Emotional Learning programs



Allied Health professionals (OT, Physio) access



Supported employment training programs



Onsite Certificate courses eg Construction



School-based traineeships for Aboriginal students



Aboriginal and Torres Strait Islander cultural events



Recreation-education excursions



Post-school transition planning

A Year 12 Exit survey is conducted each year, and the data is analysed. The data from the students
was very positive overall, and affirmed the approach we are taking with students. Many expressed
their gratitude for the many opportunities afforded them at St Clare’s School.
A whole-community school-climate survey was not done in 2020, but is scheduled for 2021.

SCHOOL INCOME
Financial information for the last year can be found on the St Clare’s page of the My School website.
https://www.myschool.edu.au/

SENIOR SECONDARY OUTCOMES
Qualification
Cert I (Yr 10)
Cert II (Yr 11)
Cert II (Yr 12)
Cert III (Y12)
Cert IV (Yr 11)

# certs/quals achieved
0
0
7
0
0

% students who achieved qual
0
0
50
0
0
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Cert IV (Yr 12)
WACE (Yr 12)
WASSA (Yr 12)

1
4
8

12.5
50
100

POST-SCHOOL DESTINATIONS
University
degree or
Bridging Course
5

TAFE/Senior
College course

Employment

Supported
Unknown Total
employment

2

1

8

ANNUAL SCHOOL IMPROVEMENT
Review of 2020 ASIP Goals: The COVID pandemic

EDUCATION

CATHOLIC
IDENTITY

Green text: Goal completed. No
need to include on future plans

Goal partially completed.
Continue to address next year

Goal not addressed. Add goal
to following year, or abandon.

SMART Goals

Success Indicators

Progress

Introduce an annual retreat
opportunity into each year
group

Retreats scheduled and
attended.
Percentage of students
attending.
Feedback from students
following retreats
Staff feedback following
retreats.
Staff feedback following
Culturally Responsive
Pedagogy PD

Principal and Deputy Principal

Aboriginal Education Plan
focus:
Raise staff awareness of
Culturally Responsive
Pedagogy

Increase the performance in
OLNA

One-to-one laptops for Y11
and 12 students. Spare
laptops for students in middle
school to supplement iPad
use.

OLNA results

Y11 and Y12 students have
access to laptops when
required in school.
Adequate spares for middle
school.

Feb 2021
Due to Covid-19 restrictions
and Critical Incident,
Retreats did not take place.
Keep goal for 2021, but will
depend on Covid.
Deputy Principal
Due to staffing issues,
COVID-19 and CI, the
pedagogy aspect of this goal
was not addressed.
Successful at engaging an
ATA to assist with this long
term. Continue 2021
Deputy Principal
Data Wall didn’t happen.
Good progress with OLNA.
All but 1 Y12 achieved all 3
OLNA. Data wall in 2021.
Principal
Executive Assistant
Over-delivered. In 2 stages,
new laptops were bought for
ALL students to allow for
allocation of device for each
student. Improved security
processes for students.
Students all using O365
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COMMUNITY
ENGAGEMENT

STEWARDSHIP

tools. Remote learning
accelerated this learning.
Rebuild in order to address:
difficult to navigate; more
contemporary layout; multiple
users; greater functionality

Improved functionality. Not
reliant on one person for
access. Anecdotal reports of
improved site.

Ensure ongoing training of
users. Use IT Dynamics for
advice and assistance.
Completed. Website rebuilt
in 2 stages. Better security
and functionality. Training
for staff to access.

Nil for 2020

SCHOOL COMMUNITY REPORT
Board Chair Report 2020
The St Clare’s School story is a long and fulfilling story dating back to 1956. Inspired by St Mary
Euphrasia Pelletier, the school was originally established in West Leederville, to provide a
caring and safe environment for young women in need and in particular, those who found
mainstream schooling difficult. As an agency of the work of the Good Shepherd Sisters, I am
pleased to report it has been another successful year at St Clare’s.
The Covid-19 pandemic has impacted all facets of society in 2020 & schooling has been no
different. The need to respond and move student learning online was handled promptly by
the staff at St Clare’s. I would like to thank them on behalf of the School Board for their
fantastic commitment and effort in making this as seamless as possible for students – in the
end a daunting but positive experience. Ensuring that the Board do not lose the learnings from
such a move, discussion has already begun on how we might carry on the positives. Continuing
the approach to learning ‘anywhere and at any time’ and not necessarily just on campus, is
particularly pertinent to St Clare’s and will form more of the Board discussion in 2021.
The School Board had been guided by the Strategic Plan for the School which has one more
year to run. The Plan is organised around four key elements established by the Catholic
Education Commission of Western Australia (CECWA) – Learning, Engagement, Accountability
and Discipleship (LEAD) and also aligns with the priorities of Good Shepherd Australia and New
Zealand (GSANZ), the school owner. It outlines the school’s priorities and the outcomes
against which future performance will be measured. If you would like to view a copy of the
Plan it is available on the school website at http://www.stclares.wa.edu.au/.
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I will briefly touch on three focus areas from the Strategic Plan that have guided the work of
School Board during 2020.
D1. To continue to seek out and enrol vulnerable young women into the school.
The school enrolled a number of new students during 2020 and has a number of others waiting
for a place. The St Clare’s School name is now well known in the community and particularly
with referral agencies. The strong demand for places is testament to the programs and care
on offer at the school. For the past two years the School Board have been discussing how to
cater for the increased demand on a very limited site. I am pleased that the work of the past
two years has moved ahead in 2020. During 2021 it is hoped that the building capacity at the
school will provide some additional opportunities for future students and even better
arrangements for existing staff and students. Watch this space!
S2. To develop new facilities or alternative use of existing facilities in order to best meet the
needs of students.
The School Board has discussed a new Capital Development Plan (CDP) for the school to meet
some of the demands above and hopes to have a CDP approved during 2021. This builds on
the refurbishment work undertaken in in 2016 and 2018 that, for those unaware, improved:
 the large gathering space in the centre of the school
 created a library and reading nook for students
 provided new cabinetry in the kitchen and laundry for laundering of student uniforms
 extended the Administration area to create an additional office for the school
psychologist and sick bay for students
 upgraded the Art room
 created a larger tutorial space to accommodate students, particularly those
considering extending their study at school in a Year 13
 providing an additional quiet learning space adjoining one of the classrooms.
In 2020, the school appointed a new architect and planner to consider options, alerted CEWA
Ltd to the issues faced by the school and commenced discussions with the Town of Victoria
Park. During 2021, community consultation will occur and hopefully plans will be finalised and
approved along with a timeline for development.
S1. To undertake appropriate succession planning ensuring that experienced, skilled &
dedicated School Board, Leadership Team & Staff are recruited and retained.
In 2021, the School Board will transition to be chaired by Mrs Mandy Hepburn. Mandy joined
the School Board in 2017 and has had a long commitment to the girls of St Clare’s through her
co-ordination of the ‘Fairy Godmothers’. Importantly, Mandy already understands the St
Clare’s School context. Mandy brings a wealth of experience and expertise to the School
Board in charity work, accounting and finance.
The School Board will also welcome a new Treasurer for 2021, Ms Sharon Carmichael. Sharon
is currently the Business Manager at Corpus Christi College in Bateman, is a full Member of
the Certified Practicing Accountants (CPA) and holds a Bachelor of Business with a Double
Major in Accounting and Business Law from Edith Cowan University. Sharon’s financial
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expertise and knowledge of schools will be an asset as the school looks to grow and the meet
the demand for places at the School.
In closing, I would like to congratulate two groups - our departing Year 12 students and the
dedicated staff of the school. It was fantastic to witness the graduation ceremony at the end
of October and particularly to recognise that 5 students will continue their study at University
in 2021 - well done! The School Board wishes all graduating students every success in the
future and reminds you of the Board sponsored Sr Naomi McClements scholarships, available
to all those who continue study next year. Good luck! I would also like to thank the staff of the
school for their dedication and willingness to keep St Clare’s strong and prosperous in what
has been a difficult year. The quality of a St Clare’s education has come to the fore in 2020 –
thank you!
The school is in a strong position financially and educationally and I am very confident that,
with the guidance of St Mary Euphrasia our founder, the school will continue to go from
strength to strength. I look forward to following your successes into the future.
Jeff Thorne
School Board Chair
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2021 Provisional Budget
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